


Board of Directors Meeting Minutes 
04 February 2025, FBGC
1. Meeting called to order at 1103.
2. Silent Roll call by Secretary:
a. Directors present:
President					Tony LaVecchia
	1st Vice President				Jeff Carr
	2nd Vice President				Dwight Collins
	Treasurer					Bob Bell
	Secretary					Lou Tonti
	Director of Legislative Affairs		Mike McClane
	Surviving Spouse Liaison			Mary Gustafson
	JROTC						Gene Kilcawley
	Newsletter:					Rich Sharp
	Past President				Mike Doran	
b. Directors absent:

Director of Database Management		Dave Kriete
Website/PA					Tracy Connors

3. President Topics:
a. 4 members from our chapter attended the Leadership Training Seminar in Orlando, the most that have ever attended together.
b. Level of Excellence (LOE) Award for 2024 submitted by Mike Doran.
c. Harris Communications Award for 2024 submission will be submitted today according to Rich Sharp.
d. Asked board members to send their inputs for the general meeting to the President so that they will be included on slide presentation to the members.
e. The use of E-Invite for announcements requiring RSVPs will be used in the future, after the Secretary is trained on the procedure.  The President will send the procedure to the Secretary.
f. In the future, when emailing all Chapter members, the chapter will use Bcc distro (Best Practice for Security).
g. Line of Effort (LOE) Membership:
i. There was a chapter table at Vets 4 Vets event in Callahan on 01 February.
ii. A future membership LOE will be participation in the Travelling Vietnam Memorial Wall event on Saturday, 19 April.  All members and their family are encouraged to visit this travelling memorial.
iii. Advertising: Social Media/Print Media
1. There was a discussion about who can come to meetings.  The decision was made to allow any guests of members but not to open the meetings to the public.
2. The President will take on the task of researching costs and requirements for advertising in local newspapers.
3. There is a marketing person (volunteering services) looking at ways to advertise our chapter on social media.
h. LOE Participation 
i. The next LOE participation will be an Officer Call confirmed for 13 February at Gators.  The Secretary will send out the invitation.
ii. Remind the members to register in and respond to the Call to Action in the Legislative Action Center (LAC) to support Spousal Employment.
iii. Advocacy in Action Preparations
1. LAC Training /LAC Registration 
a. Preparing a step-by-step guide to send to the membership, by the Director of Legislative Affairs.
b. Posting guide on website.
c. Sensitizing our members to act when they receive a Call to Action email.
2. MOAA National is setting new priorities based on the new US Government administration objectives.
iv. The MOAA Foundation Community Outreach Grant
1. The President is investigating an approach to this grant by initially participating in a YMCA Wildlife food drive that supports the enlisted at Kings Bay Naval Station.
i. LOE Fundraising
i. Donation Campaign
1. Bob Bell will take action to activate the link on the chapter’s website for anyone to donate.
2. The President will look into which “Donation Date” is most appropriate for rallying our membership, family members, friends and anyone to donate.
ii. Lapsed Membership Renewal  
1. Various members of the board elected to call chapter members that have not renewed.  
iii. MOAA Vacations
1. The Chapter will place a MOAA Vacations ad in our newsletter and on the website and receive $100 from MOAA Vacations.
4. Director of Legislative Affairs Topics
a. Proposed sending a letter to MOAA National about LAC problem
i. President will review proposed letter before sending.
5. Surviving Spouse Liaison Topics
a. Surviving Spouse Members/Database
i. Lengthy discussion on:
1.  Inconsistency in how the database classifies surviving spouses.  It was recommended that we use “surviving spouse” designation.  The use of honorary chapter membership is incorrect.
2. How we handle non-active surviving spouses.  Since there is a requirement for surviving spouses to join as paid members, this is no longer an issue, except for encouraging them to continue their membership.
3. Requirement for surviving spouses to pay dues in accordance with our bylaws.
4. A procedure is needed in validating eligibility for surviving spouses and possibly including the need to keep track of deceased members.
5. Need to update our database to include:
a.  Jacqueline Wilking, surviving spouse of Richard Wilking.
i. Phone number is 904 321 0602 and her address is 211 S. 5th Street, FB, 32034.  The email address is unknown.
b. Kathy McFarland, surviving spouse of Jim McFarland
i. Phone number is 813 765 7506 and address is 486 Starboard Landing, FB, 32034
c.  Pat Kiebler, surviving spouse of Robert Kiebler
i. Phone number is 904 432 8925 and address is 95026 Willet Way, FB, 32034


d. Phyllis Nibe and Peggy Norton, both surviving spouses, have been removed from the database incorrectly.  This issue might not be an issue if they do not pay for their membership.
b. Future Speaker
i. Reported that Pat Green, President of the Virtual Chapter for Surviving Spouses will be willing to be a guest speaker.
6. Treasurer’s Financial Report 
a. The account balance is $5198.40
b. Paid the Florida Council membership at a rate of $0.75 per member.  We paid for 92 members.
c. Paid the rental of $182 for the post office box.
d. Paid $557.58 for the liability insurance.
e. Spent approximately $200 more in January than income received.
f. An email will go out this week about ordering new name tags.
g. Still working on a budget. 
h. To date, there are 14 members who have not renewed, plus the surviving spouses.
7. Newsletter
a. Award submission will be submitted today.
8. Secretary
a. The Board decided not to email board meeting minutes to all members.
9. Old Business
a. The status of IRS approval of 501 application is still pending.
b. There is still no speaker for May.
10. New Business
a. Gene Kilcawley reported that Yulee High School this semester started a pre-JROTC course, taught by Latoya Patterson.  Participation in this course after 1 or 2 years will determine if a JROTC will be started at Yulee High School; most likely a Navy JROTC.
b. The March speaker will be Tim Timmerman, a journalist who is an expert on the Middle East.
c. A new date or time for our November meeting is necessary as the current date conflicts with the Veteran’s Day parade.
d. The Board voted on having meat loaf for the 13 February dinner/meeting.
11. Adjoined at 1305.
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