MOAA Nassau County Chapter
Board of Directors Meeting Minutes
FBGC 04 March 2025
1. Meeting called to order at 1130.
2. Silent roll call by Secretary
a. Directors present:
0. President					Tony LaVecchia
0. 1st Vice President			Jeff Carr
0. Treasurer					Bob Bell
0. Secretary					Lou Tonti
0. Director of Legislative Affairs		Mike McClane
0. Director of Database Management	Dave Kriete 
0. Website/PA				Tracy Connor
0. Directors absent:
1. 2nd Vice President			Dwight Collins 
1. Surviving Spouse Liaison		Mary Gustafson 
1. JROTC					Gene Kilcawley
1. Newsletter:				Rich Sharp
1. Immediate Past President		Mike Doran
1. Membership				Charlie Finningan
3. Old Business
a. The Harris Communications Award for 2024 was submitted and expect a results announcement on 10 April.
b. The use of E-Invite for announcements requiring RSVPs, was started with this BOD meeting and used for next week’s luncheon.
c. Currently sending emails using BCC distro.  Motion made and approved to not use BCC with BOD emails.
d. The research of advertising using print media was done by the President and the costs were:  
i. For Yulee News: 1/8-page B&W ad, $99/week.  For Newsleader: Vertical 3.45” x 5” B&W ad, $99/week.  This is further addressed under New Business.
ii. The marketing person (volunteering services) looking at ways to advertise our chapter on social media is still in progress.
iii. The use of MOAA National tailoring emails to local prospects was moved to the next BOD meeting
iv. The Secretary will distribute our bifold to local realtors.
e. Announcement will be made at the March and April membership meetings about members and their family and friends participating in the Travelling Vietnam Memorial Wall event on Saturday, 19 April. 
 
f. Status of LAC Training /LAC Registration
i.  Mike McClane sent an email on 28 February that provided a link to the latest call for action from MOAA National.  Clicking on the link took the member directly to the MOAA Legislative actions needed by MOAA National.
ii. Mike McClane will work Tracy Connors to have an QR Code installed on the website to help access the Legislative Action Center.
iii. Mike McClane will work with Tracy Connors to have the LAC joining guide posted to the website.
iv. Our membership will be sensitized to act when they receive a Call-to-Action email at our monthly meetings. 
v. The request for the MOAA Foundation Community Outreach Grant of $5000 was submitted in early February with the results announcement expected in April 2025.  The approach for this grant is by initially participating in a YMCA Wildlife food drive that supports the enlisted at Kings Bay Naval Station.
g. Bob Bell provided a list of those members who haven’t renewed their membership. There were 10 past members who haven’t renewed, with one pending renewal (Peggy Harlow).
i. There was a motion approved by the Board to remove all previous members who have not paid their dues, except for Peggy Harlow, a surviving spouse, who said she would renew.  In addition to the removal from the database, those members and surviving spouses who did not renew will also be removed from all MOAA Nassau’s email distribution lists.  Dave Kriete will remove them from the database and Lou Tonti will remove them from the email distribution lists.
h. Concerning LOE Fundraising:
i. The link on the chapter’s website for anyone to donate was activated. 
ii. The Board approved a Spring and Fall donation drive (plus recruitment) for 14 Jun and the Tuesday following Thanksgiving (I give Tuesday).
iii. A MOAA Vacations advertisement was added to MOAA Nassau website.  Rich Sharp needs to add the MOAA Vacation advertisement to the MOAA Nassau Newsletter to receive $100 from MOAA Vacations. Once the advertisement is put into the newsletter, Bob Bell will request the $100 payment. 
i. Instead of sending a letter to MOAA National about the LAC problem, the President has communicated the problem with the Florida Council of Chapters and MOAA National.
j. The IRS approval of 501 application is still under review by the IRS.
k. There is still a need to fill vacant board positions. This will be communicated to the membership at every meeting until the vacancies are filled.
l. Because the November meeting date conflicts with Veteran’s Day, the Board voted to hold the meeting on November 18.  The President will inform the FBGC on November date change. Jeff Carr will make the change to the Nassau County Chapter Meeting and Social Schedule for 2025.
4. New Business
a. Treasurer Report (Bob Bell)
i. Account balance at the end of February was $5593.24 and a petty cash balance of $100.  There is a $501 donation pending from Zeffy.  There will also be money coming from the new name tags ordered, which when added to the above will gives the account a balance of $6144.24
b. Gene Kilcawley will provide the Board with the date of the JROTC Scholarship Awards night.
c. Scheduled Speakers. 
i. Pat Green will be the speaker for May.  The Board did not authorize any funds for travel with Pat Green living in Orlando.
ii. Kevin Lilly, the Nassau County Appraiser, will be the speaker for June
iii. The President has asked MOAA National’s President/CEO to attend a meeting in September, October or December.
iv. Dave Kriete will ask the Group Commander stationed at Naval Submarine Base Kings Bay to be the speaker for November.
d. Next Officer Call will be at First Love Brew Pub.  Jeff Carr will arrange the April date with First Love.  A proposal for the Chapter to pay the cost of pizza at First Love is pending Jeff Carr’s determination of the cost from First Love. 
e. The President will not be available for the April General Membership Meeting.
f. The Board approved donating $100 to the Town of Hilliard in support of the Traveling Vietnam Memorial Wall.
g. There was a proposal to hold the Spring and Fall Donation/Recruitment event at the Fernandina Beach and Yulee/Wildlight Publix.  The Vice President will get Publix approval for the Fernandina Beach Publix and the President will get Publix approval at the Yulee/Wildlight Publix.  Members wanting to assist in the donation drives will require training and an announcement for volunteers will be made.
h. The President proposed paying for a 3-week newspaper advertisement ahead of the 14 June Donation/Recruitment event using designated MOAA grant money. This is still pending with Board approval.
i. There will be a Memorial Day service for Bob Kiebler.
j. The President will be attending the TPC/Sawgrass Veterans Job Fair on for Chapter recruitment 08 March and invited any Board member to go with him.
k. At the 11 March Luncheon/Meeting, a streamer will be added to the MOAA Nassau Chapter flag that signifies winning the 5-star chapter Level of Excellence Award.
5. Meeting adjourned at 1242
