MOAA Nassau County Chapter
Board of Directors Meeting Minutes
FBGC 06 May 2025
1. Meeting called to order at 1130.
2. Silent roll call by Secretary
a. Directors present:
0. President					Tony LaVecchia
0. Treasurer					Bob Bell
0. Secretary					Lou Tonti
0. Surviving Spouse Liaison		Mary Gustafson 
0. JROTC					Gene Kilcawley
0. Newsletter:				Rich Sharp
0. Directors absent:
1. 1st Vice President			Jeff Carr
1. 2nd Vice President			Dwight Collins 
1. Immediate Past President		Mike Doran
1. Director of Legislative Affairs		Mike McClane
1. Director of Database Management	Dave Kriete 
1. Website/PA				Tracy Connor
1. Membership				Charlie Finnigan
1. Chaplain					Jim Mackowski
3. Old Business
a. The 5 Star LOE and Harris Communications Award for 2024 was awarded and is being mailed to us from MOAA National. 
b. Advertising/recruitment/donation
i. The placement of the advertisement for the Spring donation event on 07 June at the Yulee Publix is in progress by Tony LaVecchia. This will also be an opportunity to recruit new members.  The event will be from 1100-1600.  A request for volunteers will be made. This event is part of the Chapter’s charitable efforts program.
1. The use of Winn-Dixie of Callahan location for a charitable event requires the Chapter to be an IRS recognized non-profit organization.
ii. MOAA National’s tailored email letters continue to be sent out by Tony LaVecchia, with solid results for recruiting new members to join our Chapter.
iii. The Travelling Vietnam Memorial Wall event was held on Saturday, 19 April.
1. Rocky McPherson has stated that a veteran organization had video taken from a drone that might be available for presentation at one of our Chapter meetings.
c. The status of the LAC Training /LAC Registration guidance being posted on our website was unknown and will be carried over to the next board meeting. The impact of Tracy Connors vacating his position as Web Master might also affect this effort. (Mike McClane)
d. The Chapter was awarded, but has not received yet, $3250 from the MOAA Foundation Community Outreach Grant Program to participate in a YMCA Wildlife food drive that supports the enlisted at Kings Bay Naval Station.  This will happen in November/December. (Tony LaVecchia).
e.  The Chapter received $100 from National Vacations for placing an ad in our newsletter.
f. The approval of the 501 application is still pending IRS approval. (Tony La Vecchia)
g. There is still a need to fill vacant board positions, and the Chapter will continue to appeal to the membership for volunteers to fill the positions. (Tony La Vecchia)
4. New Business
a. Treasurer Report (Bob Bell)
i. The account balance at the end of March was $6618.19. There was a $167 donation via Zeffy.
ii. A $25 donation was received from a donor in New York that our President had met.
iii. Because of the very good turnout at the First Love’s Officer’s Call, the Chapter thought it would be appropriate for the Chapter for pay $250 toward the pizza provided by First Love.
iv. The board requested a breakdown on funds received that shows the amount for Chapter operations and the amount for charity.
v. There is a good possibility that Yulee High School will get a JROTC unit.
b. Scheduled Speakers. (Jeff Carr)
i. The May speaker is Pat Green, a surviving spouse expert. Evites have been sent out.
ii. The June speaker is Kevin Lilly, the Nassau County Property Appraiser.
iii. There is a possibility that a representative from the Nassau County Council on Aging (NCCOA) is available as the speaker for September or October 
c. Memorial Day Ceremony for Kate Waldrop and Bob Kiebler (Tony LaVecchia)
i. The bricks have been laid, a bulger has been arranged, and arrangements for chairs, water, and awning are being handled by Tony LaVecchia.
d. June’s Officer Call (Tony LaVecchia) 
i. The Board approved having June’s officer’s call at the Bohemian Bull in Yulee (Wild Light).
e. 14 Jun Spring Donation Drive: Tony LaVecchia is preparing an email for Chapter members to send to potential donors with their professional/social circles. Target date for email release is 13 May. (Tony LaVecchia)
f. Database Administrator Report (Dave Kriete)
i. Reconciliation of the MOAA National Committee Module (CM) with our chapter roster is nearly complete. Still working on the status of two members/applicants.
ii. Tom Meissgeier joined our chapter in 2024 but did not join MOAA National first. He told me he will join MOAA National and let me know when he does but I haven't heard back from him since last week.
iii. John Meierdierck is a recent applicant, but he is not listed in the MOAA National database under the email address and MOAA # he provided on our application. I reached out to him last week but did not receive a response.
iv. If anyone is in contact with either of these individuals, please help or ask them to contact me.
v. Do all Board members need or want the member contact roster that I distribute each time it is updated? Only a few members use it that I'm aware of and I can always provide individual contact info upon request.
1. The board requested that the member contact roster be sent to all board members.  In addition, certain board members require the name of spouses on the roster (Tony LaVecchia, Bob Bell and Mary Gustafson.
g. Veteran’s Day Parade (Jim Morgan)
i. Jim, who was present, proposed that during the parade, the Chapter participants pass out an appropriate souvenir to spectators (such as roses, patriotic necklaces).  There was a discussion of costs and an appropriate souvenir.  The proposal has been moved to the next board meeting.
5. Meeting adjourned at 1225.
