


MOAA Nassau County Chapter (FL49)
Board of Directors Meeting Minutes
FBGC  1130 on 06 January 2026
1. Meeting called to order 1130.
2. Silent roll call by Secretary
a. Members present:
i. Tony LaVecchia
ii. Jeff Carr
iii. Bob Bell
iv. Dave Kiete
v. Rich Sharp
vi. Mike McClane
vii. Mike Anthony
viii. Jim Jarvis
3. Old Business
a. Scheduled speakers
i. 13 January - Tony will give the 2025 successes and plans for 2026 (Tony)
ii. 10 February - Gary Powers Jr., Cold War Historian (Tony not attending)
1. Gary Powers Jr. requires a laptop with an HDMI connection (Jeff Carr)
b. Vacate/Replacement Board Positions (Tony)
i. There is still a need for a Web Master.
ii. Karen Prescott is a tentative candidate for Program Coordinator.
1. Tony will email Karen about position (Tony LaVeccchia)
iii. Jim Jarvis replaced Gene Kilcauley as JROTC coordinator. 
iv. Michael Anthony volunteered as the Fund-Raising Chair.
1. There was a discussion about interviewing JROTC students next year. Jim Jarvis recommended waiting until after awards ceremony to do an interview. 
c. The Base Master Chief, Senior Chief Boatswain’s Mate Douglas, who handled the distribution, has been invited to our January meeting…awaiting response. 
d. The Florida Council of Chapters Leadership Training Seminar & Convention is scheduled for 29-31 January 2026. 
4. New Business
a. Treasurer Report 
i. At the end of the year, our account was $12,027.59
ii. Dues are still coming in.  27 members have not yet renewed their membership.  3 have stated they are not renewing.  Members will not be dropped from the database until after the February meeting.
iii. The Florida Council of Chapters dues have been paid.
iv. Donations for 2025 were $7220. 25% ($1805) will be donated to MOAA Foundation Crisis Relief Fund
b. Update on membership 
i. The end of the year membership total was 105 (94 regular members, 4 surviving spouse members, and 7 auxiliary members).
ii. There were 25 new members recruited for 2025; the best year since we started.
iii.  MOAA National is in the process of providing us with potential chapter candidates in our area.  These potential chapter candidates are MOAA National members who have opted to allow their contact information to be provided to the chapter.
iv. The chapter follows MOAA National's Privacy Policy guidelines. Membership database information is being restricted to board members on a need-to-know basis.
1. Remember to use bcc when sending group emails.
c. Status of remaining speakers
i. The priority for speakers is first national, then local politicians.  Congressman Bean will be contacted to see if he can make the April Officer’s Call.  Florida State Senator Clay Yarborough will be contacted to see if he can be a speaker. (Tony LaVecchia / Mike McClane)
ii. 10 March (Eve) – pending
iii. 14 April – pending
iv. 12 May (Eve) – pending
v. 9 June – pending
vi. The chapter will contact RADM Bob Wirth, Commander Submarine Group TEN in Kings Bay to see if he is still interested in being a speaker, since he cancelled the prior commitment due to the government shutdown. (Tony LaVecchia)
vii. There is a new Nassau County veteran’s dog program, whose director might be a potential speaker.
d. Status of officer’s call
i. XX Feb – Propose Disco Witch
1. Check to see if 23, 24 or 25 February is available (Tony La Vecchia)
ii. 28 April – First Love Brewing (Pizza purchased by the Chapter)
iii. XX June – date and location pending
e. After a lengthy discussion, a motion to apply for a 5.01c(3) for the Charitable Efforts Program was postponed until a future meeting when additional information will be presented.  A document will be prepared about the chapter’s charitable efforts program.   (Michael Anthony, Tony LaVecchia)
f. Before the chapter establishes and publishes the schedule for donation events, it was decided to survey the membership feelings about what, how and methods of donations.  In addition, it was proposed to add other chapter matters to the survey to get a better feel as to what the membership wants from the chapter (Michael Anthony, Dave Kriete)
g. LOE 2025 Chapter Award submission, due NLT 31 Jan will be submitted mid-January (Tony LaVecchia)
h. LOE 2025 Award (Newsletter) submission, due NLT 31 Jan will be submitted by the end of this week (Rich Sharp)
i. LOE 2025 Award (Website) submission, NLT 31 Jan (Tony LaVecchia)
j. The 2025 MOAA Community Outreach Grant closing report is pending submission via the MOAA National link. (Tony LaVecchia)
k. The chapter will request a 2026 MOAA Foundation Community Outreach Grant for $5000 for the same outreach program as 2025 (Kings Bay enlisted) (Tony LaVecchia)
l. The request for a 2026 MOAA Community Sponsorship Grant ($300), has been submitted (Tony LaVecchia)
m. The request for MOAA Vacations newsletter ad, $100, has been submitted (Tony LaVecchia)
n. The request for MOAA Insurance Newsletter ad, $100 is in process (Tony LaVecchia)
o. The submittal of the 2025 Chapter Health Assessment to AVP is completed (Tony LaVecchia)
5. Next BOD meeting is 03 February. 
a. The secretary will not be there.
6. Open discussion topics by board members
a. The motion to donate $1805 to the MOAA Foundation Crisis Relief Fund was approved.
b. Jeff Carr reported the following about the Veteran’s Council
i. The chapter will be involved with the 2026 Memorial Day ceremony.  Jeff will be on the committee.
ii. The council would like the names of our chapter’s leadership members.
iii. The council is putting together a 2025 events calendar and would like our submission.
iv. If there are any veteran owned companies that members are aware of, please inform Jeff Carr for council input.
c. A discussion about how we handle the awarding of scholarships will be continued at the next meeting. (Jim Jarvis)
7. Meeting adjourned at 1240.
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