MOAA Nassau County Chapter (FL49)
Board of Directors Meeting Minutes
FBGC 1130 on 07 April 2026
1. Meeting called to order at 1130.
2. Silent roll call by Secretary.  The following board members were present:

i. Tony LaVecchia, President
ii. Jeff Carr, 1st Vice President
iii. Bob Bell, Treasurer
iv. Lou Tonti, Secretary
v. Mike McClane, Director of Legislative Affairs
vi. Dave Kriete, Membership and Director of Database Management
vii. Mary Gustafson, Surviving Spouse Liaison
viii. Jim Jarvis, JROTC
ix. Rich Sharp, Newsletter
x. Michael Anthony, Charitable Efforts Program
3. Old Business
i. Scheduled speakers (Jeff Carr)
1. 14 April – Capt. Bill Dull, Commanding Officer of Kings Bay Submarine Base.  Mike Doran will be the host for this meeting.
2. 12May – Janet Adkins, Supervisor of Elections
3. 9 June (1730) – Theresa Viets, Military Liaison for the Jumbo Shrimp Baseball Club
ii. Vacate/Replacement Board Positions (Tony)
1. Stephen Blozis agreed to be the webmaster, turnover of duties will commence in the near future.
2. There is still a need for a Program Coordinator.
iii. Recruitment of new members 
1. The mailing to prospective officers was accomplished. Additional information is provided under new business.
iv. Officers’ Call
1. 28 April – First Love Brewing (on island) – chapter will fund the pizza; other food and beverage at member’s expense. Evites will be sent out after our 14 April meeting.
2. 25 June (1730) – Brew Shed in Yulee.
v. Charitable Efforts Program
1. The survey to the members about donations and the chapter’s programs has been completed and the results mailed to board members.  Basically, the results show that the membership is primarily OK with the chapter’s programs and direction, although there were recommendations that were worth pursuing.  Michael Anthony will follow up on certain specific areas identified in the survey. Results of the survey will be presented by Michael at the next membership meeting. (Michael Anthony) 


vi. Chapter Award submissions
1. Marvin Harris Communications Award - Announcement will be made in mid-April (Rich Sharp)
2. LOE 2025 Chapter Award – Announcement will be made in mid-April (Tony LaVecchia)
vii. The 2026 MOAA Foundation Community Outreach Grant for $5000 for the same outreach program as 2025 (Kings Bay enlisted) has been submitted and awaiting a decision in May. (Tony LaVecchia)
viii. Status for the Memorial Day Ceremony preparations (0930)
1. Bricks for Sam Lane and Charlie Finnegan (Mary Gustafson)
a. A check for the cost of bricks ($100 each) was given to Tony LaVecchia.
2. Bulger (Tony LaVecchia)
a. A neighbor of Tony’s, John Gargaro, has volunteered to be the bulger.
3. Contact family members (Mary Gustafson)
a. Mary has talked to Charlie Finnegan’s wife, Marge.
4. Awning (Mike Doran)
5. Rich Sharp will not be at the ceremony so other board members will provide the chairs (4), and the water will be provided by Dave Kriete.
4. New Business
i. Treasurer Report
1. Bob will not be present for the April 14 luncheon.  Lou Tonti will collect for him, assisted by Katy Person.  Rich Sharp will handle the raffle.
2. The Operating Funds are $6,365.11 (not including check for bricks).
3. The Charitable Efforts Program funds are $5206 + $100 donation.  $2500 scholarship award will reduce this amount.
ii. Update on membership (Dave Kriete)
1. After 19 members, who did not renew their membership, were dropped from our roster, and 7 new members added since the last board meeting, our membership stands at 86.
2. Our mailing campaign sent out 280 letters to recruit new members. There have been 8 new members so far because of these letters.  The chapter needs to be prepared for possible prospective members attending the April meeting without signing up for lunch.  Membership forms need to be available.
3. New MOAA National members are shown in our catchment area in the NRT on Partner portal.  By sending letters to these MOAA National members provides the chapter with another means for identifying potential members.
iii. Status of Fall speakers (Jeff Carr)
1. The September speaker has been identified.
2. Jeff is working on October speaker.
3. The Commander of the 125th Fighter Wing of the Florida Air National Guard was invited to be the November speaker, awaiting confirmation.

5. Next BOD meeting is 05 May. 
6. Open discussion topics by board members
i. Jeff Carr
1. Planning to arrange a trip for our members to attend a Jumbo Shrimp Baseball game during the summer.
2. There is a new logo for the Veteran’s Council.
3. Preparing for next year’s Memorial Day Ceremony, which the Chapter will run (by monitoring this year’s event).
ii. Jim Jarvis, NJROTC Scholarship
1. Attended the awards ceremony with his wife, along with Tony LaVecchia.
a. Joycelyn Smith was awarded $2500 and was totally surprised.
i. Invited and accepted invitation to attend the 14 April meeting with her parents and speak about her experience as a cadet.
2. Yulee High School is still in the preparatory stage for getting a JROTC Unit.
iii. Tony LaVecchia
1. Mike Doran will host 14 April meeting.
a. Slides will be prepared for him to present
2. Yulee Publix will no longer be available for soliciting donations
a. Not allowed by the shopping center owner.
b. On Island Publix is still a possibility.
3. Will become the President of the Florida Council of Chapters
4. It is important that the Chapter engages local politicians to make them aware of important MOAA issues.
iv. Mike McClane
1. Weekly Call to Action emails has been sent out to members.
7. Meeting Adjourned at 1225.
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