MOAA Nassau County Chapter (FL49)
Board of Directors Meeting Minutes
FBGC 1130 on 16 June 2026
1. Meeting called to order at 1132.
2. Silent roll call by Secretary.  The following board members were present:
i. Tony LaVecchia, President
ii. Bob Bell, Treasurer
iii. Lou Tonti, Secretary
iv. Mike McClane, Director of Legislative Affairs
v. Dave Kriete, Membership and Director of Database Management
vi. Jim Jarvis, JROTC
vii. Rich Sharp, Newsletter
3. Old Business
i. Scheduled speakers (Jeff Carr)
1. September Speaker – George Zamka, COL USMC (Ret.), USNA Class of 1984, former Space Shuttle Astronaut
2. October: Amanda & Will Stanger – Veterans Healthcare
3. November: working on it with the following possibilities
a. Commander of the Florida Air National Guard
b. State Senator Carl Yalborough
c. Seniors vs. Crimes spokesperson at NCCOA
d. Mike Doran on his past trip
4. The decision to hold a social event on the King’s Bay Base as a possible new member recruitment event was deferred to a later date.
ii. Vacate/Replacement Board Positions (Tony La Vecchia)
1. Stephen Blozis will assume duties as Web Master.  Turnover will happen during the summer.
2. There is still a need for a Program Coordinator. Might be a prospective candidate with Barbara Kent.
iii. Officers’ Call
1. 25 June (1730) – Brew Shed in Yulee
2. 25 October (1730) – on island
a. Club Social was recommended
3. The determination of the possibility of holding an Officer’s Call aboard the USS Orleck was deferred to a later date.
iv. Status of trip to attend Jumbo Shrimp baseball (Jeff Carr)
1. Jeff Carr sent out an email about a free veteran’s outing on Sunday 02 August at 5:05pm.  He needs to know if you are going.
v. The Chapter was awarded the 2026 MOAA Foundation Community Outreach Grant for $3500 for the same outreach program as 2025 (Kings Bay enlisted).
vi. Charitable Efforts Program (Michael Anthony)
1. After much discussion, the board approved a motion to apply for an IRS 501(c)(3).
a. The Secretary agreed to start the process of applying.(Lou Tonti)
vii. After much discussion, no decision was made to donate the remaining $2900 in our Charitable Efforts account before the summer.  The board approved a motion to center our charitable effort on the following 4 major events each year:
1. 2 grocery stores (the Winn-Dixie in Yulee being one) outside solicitation of their patrons
2. 1 letter campaign asking for donations
3. An involvement at the Right Whale Festival in Fernandina Beach on November 7-8, 2026
4. New Business
i. Treasurer Report (Bob Bell)
1. As of today, our balances were:
a. Basic account - $8,872.16
b. Charitable Efforts account - $5688
i. These incudes the $1019 raised with the Winn Dixie drive and the $650 raised through the letter to Friends and Family
ii. An additional $350 still to be deposited
2. The decision to use a credit card reader for CheddarUp is still pending future investigation of costs.
3. There was a discussion about how to handle members signing up for dinner and not showing up at the dinner without notifying the Chapter in time to change the reservations with the Fernandina Beach Golf Club, thus causing the Chapter to pay for those meals.  The decision was made to better inform our members about their obligations.
ii. Update on membership (Dave Kriete
1. Currently there are 111 members with a new member being processed.
2. There were 5 new members since the last board meeting.
3. There were 2 letters sent to potential members derived from the MOAA NRT (Near Real Time) Report 
iii. Newsletter (Rich Sharp).
1. Rich is working on a “tip” sheet which explains our chapter’s purpose and organization to inform prospective donors.
iv. Golf outing (Dave Kriete/Jeff Carr)
1. There will be a golf outing for members and guests this summer.  Dates to be determined and promulgated to the membership.
v. Veterans’ area at Waterfront Park
1. Jeff Carr sent out an email asking for membership feedback.
vi. Monthly Call for Action Emails. (Mike McClane)
1. Mike McClane will send out next email after receipt of latest membership list.
vii. 2027 Memorial Day Event (Jeff Carr)
1. The chapter will be the host and Jeff will be asking for volunteers.
5. Next BOD meeting is Tuesday 01 September. 
6. Meeting Adjourned at 1232.
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